RESUMEN EJECUTIVO

Las partes interesadas de una Empresa, necesitan contar con una informacion
financiera real y actualizada de su actividad econdémica. La Empresa Industrias
Molineras Corona, elabora el producto MAXIMUM CHOICE. Este producto es
considerado el de mayor rentabilidad para ella. Esta empresa es de
nacionalidad ecuatoriana y esta sujeta a las leyes y reglamentos aplicables a
las Empresas del Ecuador. Tiene calificacion artesanal, por lo cual también
esta amparada por la Junta de Defensa del Artesano. La auditoria financiera
que se propone a continuacién, esta aplicada a la empresa INDUSTRIAS
MOLINERAS CORONA en el ejercicio fiscal 2013. La tesis consta de seis
capitulos: El capitulo 1 describe brevemente aspectos generales de la
Empresa tales como su fundacién, una breve resefa histérica, su constitucion,
accionistas, capital social, principales productos, organigramas y aspectos
legales que debe cumplir. En el capitulo 2 se realiza un analisis situacional del
Empresa, tomando como base el andlisis interno y el analisis externo. En el
capitulo 3 se observa el Direccionamiento Estratégico de la Empresa. En el
capitulo 4 se disefia una propuesta de Auditoria Financiera para INDUSTRIAS
MOLINERAS CORONA. En el capitulo 5 se desarrolla la propuesta del
capitulo 4. En el capitulo 6 se resumen las conclusiones y recomendaciones

generales en la realizacion de la auditoria.
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ABSTRACT

The interested parties of a company, need to have real and up to date financial
information about its economic activity. The company Industrias Molineras
Corona makes the product MAXIMUM CHOICE. This product is considered to
be the most profitible for this. This company is of Ecuadorian nationality and is
subject to the laws and regulations applicable to the companies in Ecuador. It
also gqualifies as handmade, which is why it is also protected by the Artisan
Defense Board. The financial audit which is proposed below is applied to the
company INDUSTRIAS MOLINERAS CORONA in the fiscal year 2013. The
thesis includes six chapters: Chapter 1 briefly describes general aspects of the
company such as its foundation, a brief historical review, its constitution,
shareholders, social capital, main products, organigrams and legal aspects that
they have to follow. In chapter 2, a situational analysis of the company is done,
taking internal analysis and external analysis as a basis. In chapter 3, the
strategic direction of the company. In chapter 4, a proposal for a financial audit
is designed for INDUSTRIAS MOLINERAS CORONA. In chapter 5, the
proposal from chapter 4 is developed. In chapter 6, the general conclusions
and recommendations are summarized in the realization of the audit. Their
purpose is to aid decision-making which will favor the growth and efficiency of
the company. The final purpose is to establish a foundation that enables the
company to develop future audits which provide it with monitoring the
recommendations made and the correction of possible errors from omission that

can occur in future accounting exercises.
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