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Resumen:

La gestidon de recursos exige a toda organizaciG@ntogue estratégico, mas aun la gestion
de talento humano. El nivel competitivo y agitado € que estan sumergidas las
organizaciones, en cuanto a la movilidad e inelgtiali de los recursos ha trazado nuevas
condiciones para su gestion, es asi que variasesagpadoptado el sistema de remuneracion
variable como medio motivador de su capital humaatcanzar niveles de compromiso y
empoderamiento. El sistema de Remuneracién Varialsie ha concebido como un
componente que mejora el sistema de Gestion y @pstbien su adecuada planificacion y
disefio permite una implementacion obtener resulatisfactorios, la praxis evidencia que
este requiere un apalancarse en una herramientavgliee el cumplimiento de la filosofia
empresarial de manera alineada e integrada. Emexdonse desarrolla la investigacion,
partiendo del andlisis conceptual del Sistema deuReracion Variable y sus beneficios, y
en orden secuencial aplica la metodologia BalaBcedecard desde el reconocimiento de la
Vision, misién y estrategias; se continua conlahfgamiento de los objetivos y métricas;
se culmina con el despliegue de mapa estratégstdtado de la ponderacion y valoracion
de la aplicacién de proyectos e iniciativas dineeate relacionado a la filosofia empresarial.
Como producto de la investigacion se destaca leidnalidad de una aplicacion informatica
gue permite, de manera interactiva el manejo da cashponente, cuyo impacto se evidencia
en que una vez que se automatiza la herramienpaieste obtener resultado oportunos y
confiables.




Abstract:

The organizational environment in today's compatiscenario, should set new trends in
management that allows them to obtain higher priddtycand profitability. The competitive
and hectic level that of which is submerged in argaions, in terms of mobility and
instability of resources, have set new conditions ifts management, so that several
companies have adopted the system of variable paynaotivator through its human capital
and have therefore reached levels of commitment empowerment. The Variable
Remuneration system was designed as a componiemptove the management and control
system, even though it's proper planning and desilgmvs an implementation to obtain only
satisfactory results, the practice shows thatreugiires a leveraging tool that evaluates the
compliance of the business philosophy in an aligmedl integrated way. In the context that
the research is conducted, based on the concegtabisis of the Variable Remuneration
System and its benefits, and in sequential orderBhlanced Scorecard methodology is
applied ever since the recognition of the visiorgsion and strategies; it continues with the
approach of the goals and metrics; It also culnematith the deployment of strategic map
resulting from the analysis and evaluation of tinglementation of projects and initiatives
directly related to the business philosophy. A®sult of research, what stands out is the
functionality of a software application that allowseractively managing each component,
whose impact evidently shows that once the toautemated, one can obtain timely and
reliable results.



