Resumen
La presente investigacidn estructura escenarios prospectivos en los cudles las Fuerzas Armadas
del Ecuador, deberan desenvolverse en un horizonte al afio 2035. Para establecer y definir tales
escenarios, se han aplicado encuestas y entrevistas a expertos en seguridad y defensa, quienes
han orientado en la definicién de las variables estratégicas mas importantes sobre el tema.
Para contextualizar el propdsito de la investigacion se ha utilizado la técnica de la escuela
voluntarista, originaria de Francia, en la cual se establecen procedimientos que permiten
analizar aspectos como: lo politico, econdmico, social, tecnoldgico y militar, las fortalezas,
oportunidades, debilidades y amenazas del entorno externo e interno y su proyeccién hacia el
futuro. Para definir estos escenarios fue necesario reconocer las amenazas y riesgos que en la
actualidad acechan al Ecuador, considerando que el conflicto interno de Colombia continua
invadiendo y traspasando las permeables fronteras del norte de Ecuador para acceder hacia los
puertos maritimos donde se comercializa y transporta la droga hacia Centroamérica y
Norteamérica, aprovechando las aguas del mar territorial y el espacio aéreo, por donde también
ingresan y salen aeronaves cargadas de droga. Este es un trabajo que exige metodologia y
también la utilizacion del software MACTOR (Matriz de Alianzas y Conflictos: T4acticas, Objetivos
y Recomendaciones), el mismo que permitird estructurar los graficos que luego seran
interpretados por los investigadores para definir escenarios y realizar el analisis estratégico de
actores involucrados en el problema.
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Abstract
The purpose of this research work is to structure prospective scenarios in which the Armed
Forces of Ecuador will have to operate in the near future of sixteen years, that is, by the year
2035. In order to establish and define such scenarios, instruments such as polls and surveys have
been applied to security and defense experts, who, using their experience and knowledge, have
defined the most important strategic variables that make up the aforementioned scenarios. As a
prospective means to contextualize the purpose of the research, the technique of the
voluntarist school, originally from France, has been used, which establishes certain procedures
that allow analyzing several aspects such as political, economic, social, technological and
military, in addition of the strengths, opportunities, weaknesses and threats that result from the
study of the external and internal environment and its projection towards the future. In order to
define the prospective scenarios, it was necessary to recognize the threats and risks currently
facing the Ecuadorian State, considering that Colombia's internal conflict continues to invade
and cross the permeable borders of northern Ecuador to access the seaports from which it is
marketed and It transports the drug to Central America and North America, taking advantage of
the waters of the territorial sea and the airspace, through which drug-laden airplanes also enter
and leave with destinations similar to those mentioned above. In short, this is a job that requires
methodology and also the use of MACTOR software, which will allow structuring the graphics
that will then be interpreted by researchers to define scenarios and interpersonal relationships
between the actors involved in the present problem.
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