RESUMEN

La empresa BYRON CARDENAS CERDA “BYCACE”, nacié el 4 de marzo de 1984,
conformada por dos socios y con un capital social de S/. 20°000.000,= contaba con un solo
local, ubicado en la ciudad de Latacunga en la Av. 5 de Junio 53-27 y Av. Eloy Alfaro, local
gue se mantiene hasta la actualidad y que hoy se ha convertido en el centro de
operaciones de toda la empresa, contando con 4 empleados desde sus inicios, la empresa
estuvo dedicada al giro de negocio Ferreteria y Acabados para la construccién vy
posteriormente implementando su cartera de productos con; sistemas de agua potable y
alcantarillado, lubricantes, llantas y sistemas de medicion para agua. La necesidad de
disefiar un modelo de gestidn financiera nace por el incremento que ha tenido la empresa
en sus ventas durante los ultimos aflos como resultado de su excelente calidad de servicio
y de productos, y sobre todo por la apertura de créditos hipotecarios que ha
implementado el gobierno nacional y que ha fortalecido al sector de la construccién,
siendo BYCACE un gran proveedor del mismo. Asi con el modelo de gestion se lograra
mantener una estructura financiera saludable para tener un crecimiento sostenible a

futuro dentro de su mercado de negocios
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ABSTRACT

The company Byron CARDENAS CERDA "BYCACE", was born on March 4 1984, formed by
two partners and with a share capital of S/. 20 '000,000 ,= had with a local only, located in
the city of Latacunga in the Av 5 June 53-27 and Av. Eloy Alfaro, local which is maintained
until the present and that today has become the center of operations of the entire
company, counting with 4 employees from its beginnings, the company was devoted to
turning business hardware and finishes for the construction and subsequently
implementing its product portfolio with; drinking water and sewerage systems, lubricants,
tires and measurement systems for water. The need of designing a financial management
model is born by the increment that has had the company his sales during last years as
result of his excellent quality of service and of products, and above all by the opening of
hypothecary credits that national government has implemented and that has
strengthened to | sector to construction, being BYCACE a big supplier of the same. So with
the management model he will manage to keep a financial structure healthy to have a

sustainable growth to future in his business market.
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