RESUMEN EJECUTIVO

La presente investigacion se enfoca al analisis de la situacion financiera de
la Cooperativa de Ahorro y Crédito COOPROGRESO con el propésito de
proponer acciones tendientes a minimizar los riesgos que enfrenta la

institucién financiera.

La medicién y control de riesgos financieros parte del principio de que en
toda actividad existe un riesgo, pero dicho riesgo puede ser controlado,
diversificado, cubierto y trasladado, entre otros mecanismos adoptados por

las Instituciones Financieras.

La administraciéon de riesgos no se limita exclusivamente a evaluar las
partidas que componen los estados financieros de una institucion financiera,
se trata de una herramienta de poder predictivo de hechos econdmicos en el
futuro, a través del analisis de riesgos financieros se puede identificar, medir,
gestionar y en términos generales controlar las posibles pérdidas que se
pueden presentar por la volatilidad de los diferentes factores de riesgo.

Los riesgos segun su naturaleza se clasifican en riesgos de liquidez, de
mercado, de crédito y operativo, cada uno de ellos asociados a los diversos

factores que condicionan su resultado en los procesos de medicion.

Es importante tener en cuenta que aunque las cooperativas, por su
naturaleza, estan regidas por una ética social, también deben responder por
una eficiencia econémica que les garantice sus sostenibilidad en el largo
plazo, que muchas veces se impone sobre los deberes de solidaridad que en

teoria deben ser privilegiados.

La Cooperativa de Ahorro y Crédito Cooprogreso se concibe como una
institucion financiera privada, cuenta con una trayectoria de 43 afios dentro
del sistema financiero ecuatoriano de cooperativas, se constituyé bajo la
forma de una sociedad cooperativa, como entidad de autogestion y

Xii



economia solidaria, con finalidad social, que realiza intermediacién financiera

con el publico.

Inicié sus operaciones con el objetivo de satisfacer las necesidades de la
poblacién y contribuir al desarrollo econémico del sector, brindando servicios
financieros y cooperativos en su localidad. Posteriormente, la Cooperativa
vio la necesidad de expandirse hacia zonas cercanas para cubrir un mayor

segmento de mercado.

Es importante mencionar, que la Cooperativa de Ahorro y Crédito
Cooprogreso Ltda. En cuanto al nivel de captaciones es fundamentalmente a
plazo, evidenciandose el 1er. lugar que ocupa en los depdsitos de esta
clase; en avances de Responsabilidad Social, durante el 2012 la institucion
focaliza, el trabajo y apoyo en la comunidad no solo mediante el
otorgamiento de microcrédito, sino también mediante actividades conjuntas
con fundaciones, con el fin de satisfacer necesidades directas de la
comunidad donde la institucién esta presente, principalmente en areas

relacionadas con la salud y su bienestar.

Para el tercer trimestre de 2012, continia manteniendo su compromiso con
la comunidad y efectuando camparias diversas en salud que los beneficia de

manera directa.
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EXECUTIVE SUMMARY

The present investigation focuses on the analysis of the financial situation of
the Cooperative of Saving and Credit COOPROGRESOQO with the intention of
proposing actions tending to minimize the risks that the financial institution
faces.

The measurement and control of financial risks departs from the beginning of
which in all activity a risk exists, but the above mentioned risk can be
controlled, diversified, covered and moved, between other mechanisms

adopted as the Financial institutions.

The administration of risks does not limit itself to evaluating exclusively the
games (lots) that compose the financial conditions of a financial institution, it
is a question of a tool of being able predictive of economic (economical) facts
in the future, across (through) the analysis of financial risks it is possible to
identify, to measure, to manage and in general terms to control the possible
losses that can appear for the volatile nature (inconstancy) of the different
factors of risk.

The risks as they qualify its nature in risks of liquidity, of market, of credit and
operatively, each of them associated with the diverse factors that determine

its result in the measurement processes.

The measurement and control of financial risks departs from the beginning of
which in all activity a risk exists, but the above mentioned risk can be
controlled, diversified, covered and moved, between other mechanisms

adopted as the Financial institutions.

It is important to bear in mind that although the cooperatives, for its nature,
are governed by social ethics, also they must answer for an economic
(economical) efficiency that its sustainability should guarantee to them in the
long term, which often sets on itself on the duties of solidarity that

theoretically must be privileged.
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The Cooperative of Saving and Credit Cooprogreso conceives how a private
financial institution, it is provided(relies on) with a trajectory of 43 years inside
the Ecuadoran financial cooperatives system, it was constituted under the
form of a cooperative society, like entity of self-management and united(joint)
economy, with social purpose(finality), which realizes financial intermediation

with the public.

It initiated its operations with the target to satisfy the needs of the population
and to contribute (pay) to the economic (economical) development of the
sector, offering financial and cooperative services in its locality. Later, the
Cooperative saw the need to expand towards nearby areas to cover a major

market segment.

It is important to mention, that the Cooperative of Saving and Credit
Cooprogreso Ltda. As for the receptions level it is fundamentally in term,
being demonstrated 1er. place that it occupies in the deposits of this class; in
Social responsibility advances, during 2012 the institution focuses, the work
and support in the community not only by means of the microcredit granting,
but also by means of joint activities with foundations, in order to satisfy direct
needs for the community where the institution is present, principally in areas

related to the health and its well-being (comfort).

For the third trimester of 2012, it keeps on maintaining its commitment with
the community and carrying diverse campaigns out in health that benefits

them in a direct way.
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