RESUMEN

Las adquisiciones actualmente han cambiado su forma segun los cambios que exige el mundo
moderno, es importante indicar que en el actualidad las adquisiciones se realizan en linea tanto a
nivel nacional como a nivel mundial existiendo una mayor cantidad de ofertas de articulos en el
mercado dando una mayores opciones a los compradores, sin embargo en lo que se refiere a los
abastecimientos que adquiere el Ejercito relacionados con intendencia, material de guerra'y
transportes requieren de bienes y servicios no solo del mercado interno sino ademas de mercados
y convenios internacionales para adquirirlos.

Para el desarrollo de este estudio se tomé como referencia al Comando Logistico Terrestre (CLT),
la cual participa en las actividades de adquisiciones en el ambito logistico para la adquisicion de
bienes y servicios.

Al desarrollar este estudio se establece una propuesta relacionada con un modelo de proceso de
adquisiciones de bienes y servicios, a través del Programa de Asistencia y Seguridad del gobierno
de EE.UU con recursos del presupuesto nacional y recursos provenientes del programa de
cooperacion con el gobierno de Estados Unidos de América, en apoyo a las unidades logisticas.
Donde se establece las actividades, tareas y diagramas de flujo relacionados, ademas de
indicadores que permitiran medir la eficacia de este proceso, de tal forma de que estas
adquisiciones sean mas efectivas obteniendo bienes y servicios a precios bajos, a tiempo y de

calidad.
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ABSTRACT

Acquisitions have currently changed their form according to the changes demanded by the
modern world, it is important to note that currently acquisitions are made online both nationally
and worldwide there is a greater number of offers of items in the market giving greater options to
buyers, however with regard to the supplies acquired by the Army related to intendancy, War
material and transport require goods and services not only from the domestic market but also

from international markets and agreements to acquire them.

Acquisitions have currently changed their form according to the changes demanded by the
modern world, it is important to note that currently acquisitions are made online both nationally
and globally there is a greater number of offers of items in the market giving greater options to
buyers, however with regard to the supplies acquired by the Army related to intendancy, War
material and transport require goods and services not only from the domestic market but also

from international markets and agreements to acquire them.

For the development of this study, reference was made to the Land Logistics Command (CLT),
which participates in procurement activities in the logistics field for the acquisition of goods and

services.

In developing this study, a proposal is established related to a model of the procurement
process of goods and services, through the Assistance and Security Program of the U.S.
government. U.S. with resources from the national budget and resources from the cooperation
program with the government of the United States of America, in support of logistics units.
Where the activities, tasks and related flowcharts are established, as well as indicators that will
allow measuring the effectiveness of this process, so that these acquisitions are more effective

obtaining goods and services at low prices, on time and quality.
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