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RESUMEN

El mercado automotor en la ciudad de Quito ha ido en aumento en los ultimos afios
convirtiéndose en un sector atractivo para invertir, por los constantes recambios de
piezas que son parte del mantenimiento normal del vehiculo, es asi que en este proyecto

se propone la creacién de un almacén de repuestos automotrices.

Se ha realizado un andlisis del mercado automotor tanto en marcas y modelos mas
vendidos, asi como de los clientes potenciales y del sector que puede ubicarse dicho

almacén considerando sobre todo a la competencia y el potencial de la zona.

El plan de negocios detalla temas en el area comercial, humano, financiero y legal
definiendo aspectos que servirdn de guia para el inicio, mantenimiento y sostenibilidad

del negocio.



SUMMARY

Quito has seen an increase in growth in recent years in the sector of automotive
replacement parts a thereby so providing an attractive area for investment. This increase
in growth is due to higher cost of new vehicles, thus creating the need to keep and
maintain presently owner vehicles at a much lower cost per month, and so it is in this

project the creation of automotive replacement part store house is proposed.

An analysis of the automobile market which includes how many brands and models
were sold, as well as potential clients and the physical area to locate the business based

upon the competition and zoning requirements.

The business plan provides details regarding the commercial, personal requirements,
financial and legal defining aspects that will be used as a guide for the beginning,

maintenance and sustainability of the business.



