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Resumen

El presente estudio se desarroll6 con €l objetivo de realizar un andlisis prospectivo en larelacion
comercia de exportacion de rosas ecuatorianas hacia el mercado ruso, utilizando como unidad de
andlisis a criterio de expertos en vista de que por tratarse de un método predictivo se considerd
como elemento fundamental las relaciones de dependencia e influencia, la experiencia de los
operadores de comercio internacional que habitualmente realizan su negociacién con los clientes
del mercado de destino. Se aplicd latécnica prospectivaatravés de laherramientaMICMAC y se
concluyé que las dimensiones de durabilidad en florero, variedades de color, tamafio del botdn,
largo detallo e imagen pais, son consideradas |as de mayor influencia, es decir, aquellas variables
estratégicas del sistema que gjercen un mayor efecto dinamizador sobre € resto, en tanto que
criterios como € de temporadas y punto de corte originan dependencia en la decisién de
negociacion.
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Abstract

The present study was devel oped with the objective of a prospective analyze in the relation of the
commercia exportation of Ecuadorian roses going to the Russian market, using as an analyzing
unit the criteria of experts, since it’s not a predictive method, in which was considered as a
fundamental element the relations of dependency and influence, the expertise of the international
commerce users, that frequently realize their businesswith customers of that market. It was applied
the prospective technic through the MICMAC tool and the conclusion was that the dimensions of
durability in a flower vase, the color varieties, size of the bud, length of the stem and the
representation of the country, are considered the one’s with the most influence, meaning, that those
strategic variables of the system that have a bigger dynamic effect over the others, while criteria’s

such as season and the cut originated a dependency in the negotiating decision.
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